I:OR HR ONLINe WORKSHOP
CHUYEN DOI AI VA UNG DUNG

NANG TAM HR THOI DAI SO

Khi cong nghé la tro ly, lam chi Workflow thong minh
& xdy dung Al Toolkit cd nhdn trong 7 gi¢
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THANG 10 Online qua
8:30 - 16:30 \
26 2026 Zoom meeting Chon dung viéc: Nhan dién va phan loai rd tac vu nao Al
lam (Al Do), Al hd trg (Al Assist), con ngudi quyét dinh
(2] Ban danh bao nhiéu théi gian cho (Human Decide).
2 nhiing cong viéc khong tén?

Giao viéc ding cach: Nam viing cong thirc 6 budc tao cau
Iénh cho dau ra dung dugc ngay.

SN « A i o
cong viéc (JD) hay xdy dung bo cau hoi phong van? Chuan héa Workflow & xay dung Toolkit ca nhan: Bién cac

prompt rdi rac thanh quy trinh chuén hoa, co thé tai sir dung
lau dai.

Ban ngép trong déng phan hdi khao sat, tai liéu dai hay ghi ch
cudc hop ma chua biét téng hop sao cho nhanh?
Ban dung thir Al (ChatGPT, Claude...) nhung cau tra 16i chung

chung, khéng dung duoc ngay hodc lo ngai rdi ro bao mat dir
liéu nhan su?

Kiém chiig & Bao mat: Ra soat tinh chinh xac, st dung Al
trach nhiém trong bdi canh dir liéu nhan su nhay cam.
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Ban mét hang gio d€ soan email, viét théng bao, tao mo ta !
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{Il BAN NHAN PUQC Gi SAU WORKSHOP?

& BO Al TOOLKIT CA NHAN HOA 4 HE THONG 03 - 05 WORKFLOW HR MAU
 Tron bd cau truc huéng dan (Prompts): Xay dung cau Iénh chun Al.  Thuc hanh ngay tai 16p: Ap dung truc tiép vao tinh hudng thuc té.
v MAu tac vu & Template dau ra: San sang cho moi céng viéc HR. V' Tuy chinh linh hoat: Phu hgp véi moi doanh nghiép.
J C06 thé tai str dung lau dai. J Tiét kiém 50% thoi gian x(r Iy tac vu.
($) DIEN GIA: Ms. P. T. HIEN /1) NOIDUNG CHINH
« Tt nghiép Thac S§ Quan tri nguén nhan luc va hién dang Phan 1: Chon dtng viéc dé giao cho Al
|a Nghién ctu sinh Tién si- Dai hoc Cambridge, UK. + DPanh gia cdac tac vu ton thai gian cua HR.
» Tirng nd@m gitr vi tri Gidam doc Nhan su tai cac tap doan ) A R A o . U
da quéc gia nhu Unilever Vietnam, PepsiCo Vietnam, Tap M? tr‘an phan’ logl (iOhg e e (?hon d“"q vice giao cho AI o
doan Masan, Tap doan TH,... * M6 hinh 3 mirc phdi hop: Al tu [am — Al ho trg — Con ngudi quyét dinh.
« Chuyén gia nhan sy quéc t&€ CIPD level 7 va Chartered Phan 2: Cong thirc giao viéc cho Al hiéu qua
Fellow v6i hon 21 nam kinh nghiém trong linh vurc Quan . PA P o BV ~Brlb . Y (R — [NTSF2 & _ o 6 (g A
tri Ngudn Nhan lirc, Quan trj H& thdng Nhan su, Thit k& Coéng thuc 6 )bucc. B6i canh — Dt liéu — Nhiém vu — Dau ra — Tiéu chi chat lugng — Kiém
va Phat trién t6 chirc; Phat trién van héa doanh nghiép; tra & Tinh chinh.
Huén luyén doi ngd,... + Case study: Cau Iénh chua chudn vs. Cau lénh hiéu qua.
7 = Phan 3: Trai nghiém 10 tac vu HR thuc té (5 nhém cong cu
HQCPHI&U’UDAI [Hh G JHSSPULBICIE)
» Trg ly Soan thao: Soan Email & Truyén thong noi bg; Viét lai va téi uu van ban.
* Ngén ngir: Tiéng Viét B . * Trg ly Tuyén dung: Tao M6 ta cong viéc & B6 cau hdi phong van kém Thang diém.
e (EiLe e g VAT - Troly Tri thic: Tém tat tai liéu, bién ban hop & Tao bd Cau héi thudng gap.
- Gidm 5% khi ding Ky tir 2 dén 4 ngusi * Trg ly Dao tao & Phan tich: Khung noi dung, bai trac nghiém & Phan tich khao sat.
- Gidm 10% khi d&ng ky tir 5 ngudi tré lén * Trg ly Van hanh: Danh muc kiém tra, bdo cdo & Chuén héa bi€u mau.
= = = Phan 4: Xay dung quy trinh lam viéc bén viing
CACH DANG KY + Chuan héa 4 budc: Dung ban thao — Kiém tra — Chuén hda — Tai str dung.
Scan ma QR bén dudi hoic click TAI DAY dé dang ky + Thuc hanh quy trinh mAu: Phan tich & x(r ly Khao sét y kién nhan vién.

Sau khi nhan dugc théng Phan 5: Bao mat thong tin & kiém chiing dau ra

L‘f" botpflalrl tiAV:nh/%uhé =] il + Kiém soat dit liéu dau vao: bao mat théng tin nhay cam trudc khi gtri cho Al.
Imnext se lien he An | 5 L, -~ " . n — , . . o > =

d& xac nhan va tigén hanh » Kiém soat dau ra: Tham dinh Su that — Nguon trich — Logic — Dinh kién — Bao mat.

céc thu tuc tiép theo. -

 Nguyén tac Con ngudi lam chd: ludn ki€ém duyét va quyét dinh cudi cung.
Phan 6: D6ng g6i Bd cong cu Al ca nhan
e Thiét k& B6 cong cu Al tdng nang suat cho 3-5 cong viéc uu tién cua riéng ban.

WORKSHOP NAY DANH CHO AI?
Aﬁ'i xT Lanh dao Quan ly Chuyén vién HR Chuyén vién L&D HRBP

Professional Training & Consulting

Head office in HCMC: Representative office in Hanoi:
E E Address: T floor, Nam Giao Building 1, Address: 12A Floor, Sao Mai Building,

261-263 Phan Xich Long, Cau Kieu Ward No.19 Le Van Luong St., Thanh Xuan Ward

Tel : +84 (0)28 3995 8290 / Email: training-vn@aimnext.com Tel : +84 (0)24 6685 0388 / Email: training-vn@aimnext.com
E' In charge: Ms. Loan Anh (English, Vietnamese) In charge: Ms. Phwong Ha (English, Vietnamese)

Mr. Nagayoshi Tasuku (Japanese) Mr. Hiroto Yasunaga (Japanese)



https://forms.gle/3voke4myHCgzSeG98
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